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1. Leadership Plan 



RY 2022-2023 Themes

Rotary International D2452 RC Beirut Liberty

The essence of life is to open our 
hands for service



1a. Strategic Plan Development 

ÅMultiple workshops carried with club advisor PP SouadAssaf
focusing on:

ÅHow to set up a club

ÅClub by-laws development

ÅSWOT analysis / vision / mission / goal setting

ÅRoles of committees & responsibilities 

ÅOutcomes of which reflected in this document



1a. Strategic Plan
This Yearôs Mega Project

Support the Environment 

VISION 

- Make lifestyle changes that 
contribute to environment 
conservation

-  Building the foundation of a 
Better and brighter future for 
our children

MISSION

- Strengthen the conservation 
and protection of natural 
resources

-  Advance ecological 
sustainability  

- Foster harmony between 
communities and the 
environment

PILLARS

- Awareness campaigns on social 
media & Lectures

- Solar Panels
- Industrial recycling
- Physical activities in natural spaces
- Assessment of factories vocational 

needs
- Fellowship & fundraising activities
- Flexibility & innovation in meetings



1b. Clubsô officers

Members of Board & Committee Chairs

ÅPresident Latifeh el Nakadi

ÅHonorary Secretary Amal Richani

ÅMembership Chair and P. P.Mona Rasamny

ÅTreasurer & Chair of Vocational committee 
Chair; Mohamad Charafeddine

ÅClub Administration Chair ; Sarwat Alawieh

ÅService Projects P.P. Chair ; SouhaLaban

ÅRotary Foundation Chair ; Yasmina
charafeddine

ÅPublic Image Chair;  Nathalie Maljian

ÅSargeantat arms; Maha Safawiehand 
Collete Samaha



Members of the board in action 

Meeting date: March 2022 Meeting date: June 2022



1c. Club Goals



1c. Club Goals



1c. Club Goals



1c. Club Goals



1d. Clubôs Planned Projects



Completed Project in Pictures 

Fun Day with the orphans
July 2022



Completed Project in Pictures 

Armenian General Benevolent Union



Completed Project in Pictures 

Lecture Dr.Elias Abou Rjeily



Completed Project in Pictures 

Breast Cancer Awareness



Work in Progress Projects

Solar Project 2022-2023



1d.Planned Projects Details



Rotary Club of Beirut Liberty (224263)

Projects and activities

Project Title Rotary Year Achieved Start Date End Date
Project Category Funding Partners Total Volunteers Total Hours Total Cash

Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual

A Fun out day for the orphans 2022 - 2023 No 04-Jul-2022 26-Jul-2022 Other (Unknown) 5 25 $0.00

Assessment of technical needs at factories2022 - 2023 No 03-Oct-2022

Community, 
Vocational, 
Fundraiser, Area of 
Focus (Basic 
education and 
literacy)

5 30 $500.00

Food Boxes 2022 - 2023 No 26-Sep-2022 21-Dec-2022 Community Other (Unknown) 5 50 $1,000.00

Solar System to Public Schools 2022 - 2023 No 01-Aug-2022 03-Mar-2023
Community, 
Environment

Rotary Clubs, 
District

7 35 $5,000.00

Water filtration 2022 - 2023 No 28-Jul-2022 10-Nov-2022
Community, 
Environment

District 3 15 $2,000.00

Total for Selected Projects in Rotary Club of Beirut Liberty20 5 130 25 $8,500.00 $0.00



1e.Club Administration
i. Event Calendar



1e.Club Administration
i. Event Calendar



1e.Club Administration
ii. Stewardship



1e.Club Administration
ii. Stewardship



SWOT Workshop
Souad Assaf ( Board Meeting)



Agenda



1f. Public Image

Field Trip to Deir Al Ahmar



1f. Public Image

Fellowship lunch



1f. Public Image

Khadija Jubaili Brunch



1f. Public Image

Elham Sarieddine
 Brunch



2. Members Engagement

a. Club Roster
b. Members with my rotary account
c. Nb of PH, major donors etc..
d. Members participation in major functions

 



2a. Club Roster



2b. Account Status of Members



2c. Donors Report



2c. Donors Report



Recognition



2d. Members engagement

ÅParticipating members in: 

ÅZone 21b institute ïNov 2022 Limassol 1 member

ÅDistrict conference ïMay 2023 Beirut 20 members



3. Finance

a. Dues Status

b. Contribution to Rotary Foundation

c. Budget 2022-2023



ÅRotary intôl dues: Exempted for this 
year

ÅDistrict dues: $ 560 paid 
ÅCountry dues: Exempted for this year

3a. Dues statues



3b. Contributions to Rotary Foundation

ÅPlanned clubôs contribution to:

ÅPolio  $ 250 (October 2022)

ÅEREY $ 1,000 (January 2023)



3c. Budget RY2022-2023 



4. Club Official Papers

a. Charter certificate
b. Updated club bylaws
c. Rotary foundation qualification



1a. Club Charter



2b. Club By-laws
Snapshot



2b. Club By-laws
Snapshots

PS: Copy of the full by-laws available and could be shared by mail if needed 



3b. TRF- MOU Addendum



3c. Club Elm wa Khabar Registration


